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Adult Skills Budget enhance offer to support 19-24 NEET
Expressions of Interest Document
Intended Audience:  Third Sector Organisations in Receipt of single Adult Skills Budget.

Aim, objectives and context 

1. The Chief Executive of Skills Funding (the Chief Executive) as part of ongoing commitment to young people aged 19-24 Not in Employment Education or Training (NEET) group has decided to make available between £5 and £10 million to Third Sector Training Organisations by way of grant to enhance the work they currently do with the young adults NEET and support them in developing their provision to do with the unemployed  to provide packages of support which enable those who are NEET to go back on the journey to formal skills training and employment. The offer is intended to provide targeted resource for the Third Sector which will allow them to use flexibilities within the Adult Skills Budget to utilise their funding (participation and learning support funds); all of which is intended to engage the local NEET group and get them ready for work, progress to Apprenticeship or continue in education and training. 
2. Alongside this we want Third Sector Training Organisations to develop new sector support models for local employers. Important to the success of this support is extending the reach of voluntary and community based organisations who have a track record in successfully engaging and making progress with helping young people who are not in education employment or training.
3. This funding will also support Third Sector Training Organisations to widen their engagement with 19-24 NEET individuals in breaking down barriers that continue to prevent these individuals from engaging in any learning or work activity. The offer will focus on raising 19-24 NEET participation, entry to the labour market and support for individuals so that they can progress to an Apprenticeship or other forms of training at Level 2.  This will provide the Third Sector with the opportunities so that they can tailor teaching, personalise learning and provide employment and personal support.
4. Third Sector Training Organisations who are currently contracted with the Agency and have an Adult Skills Budget allocation will be invited to complete an Expression of Interest Document (EoI).  Funding for participation will be through the ASB by way of a grant to be used for the purposes set out in the EOI.  
5. Only Third Sector Training Organisations who are in receipt of the Chief Executive’s single Adult Skills Budget and are successfully delivering are eligible to apply for this funding.   Third Sector Training Organisations should already be working with this group of learners and have existing programmes to provide support to help attract and engage young people aged 19-24 who are identified as NEET.  This activity should be part of the usual engagement with Next Steps and other voluntary/community groups necessary to reach into the community to connect and enrol young people. 
Purpose
6. The purpose of the funding being made available is to focus upon NEETs across England, but will also provide the opportunity to target resources at the core cities where much of the social disorder occurred. Its scope will be:
· only for young people NEET aged 19-24,

· engage those without a full level 2, 

· to provide flexibility in the offer to young people that builds a more formal route into employment and Apprenticeship,

· enable organisations to put in place a combination of flexible learning pathways and other support (such as skills mentoring) to help engage and retain more young people through the progression to level 2/3 learning and employment,

· invite Expressions of Interest (EoI) for proposals from Third Sector Training Organisations on how they can provide a response to this need,

Intended Outcomes

7. The Third Sector Training Organisations will deliver:
· an increased number of job outcomes including both full and part time roles,
· more individuals progressing onto Access to Apprenticeships.  Of these young people, we will monitor how many are from protected groups including those with more complex Learning Difficulties and Disabilities (LDD) needs,
· shorter episodes of learning with using available units of qualifications, awards required by employers with more progressing to a full level 2 qualification or Apprenticeship. There will be a focus on employability skills or work place skills in how the local support is offered and targeted,
· basic skills assessments for all young people engaged and necessary provision and achievements to meet any needs identified. 

8. It is anticipated that the funding available will be to support delivery and additional learning support.  
9. The learning and support element might include:

· consolidate outreach engagement through flexible curriculum design and delivery which might start with small steps of learning to support adults to progress to formal skills training, and
· formal skills training where appropriate of units, awards and or full qualifications directly related to local jobs market or employer specific allowing adults to progress.
10. The support element might include:

· work experience,

· counselling and mentoring support on skills provision,

· confidence and self-belief coaching to achieve qualifications,

· individual/small group tutoring, and

· basic skills assessment (mandatory for all potential learners unless they have been previously assessed).

11. Therefore when organisations submit their Expressions of Interest they must clearly define and separate their proposals into the two categories of i) delivery and ii) additional learning support.
· Submitted expressions of interest will be evaluated against the criteria set out below.  
· Third Sector Training Organisations may decide they only wish to be considered for delivery or adult learning support and not for both.  
· Funding will be allocated to successful Expressions of Interest (EoI) in accordance with the defined policy priorities, value for money and coverage of the delivery.  
Funding

12. In order to secure the maximum impact from the public funding available, if the number of projects the Agency wishes to support exceeds the total amount of funding available, the Agency reserves the right to pro rata the funding allocations across the successful projects. 
13. All learners will be entitled to automatic fee remission in line with the Agency’s funding guidance details of which can be found here.  Job outcomes will be recorded on the Individualised Learner Record (ILR) in line with current policy for 2011/12.  Units and full qualifications will both be eligible for funding in line with current Skills Funding Agency funding guidance.  
14. This activity will be within the Agency’s normal Funding Requirements and the usual rules of learner eligibility apply.
15. Interested Third Sector Training Organisations need to be aware the Agency operates a Minimum Contract Value of an aggregated contract threshold of £500,000 and recommend funding limits will also be taken into consideration and will form part of the evaluation.
How Expressions of Interest will be assessed.
16. Third sector training organisations which hold a current Adult Skills Budget for 2011/12 and are above the MCL threshold of £500,000.

17. The Chief Executive will assess EoIs against the following criteria: 
· Whether the Organisation is able to commence delivery immediately. 
· Evidence that the activity will be successfully completed in line with the normal contract delivery and single Adult Skills Budget performance management cycle of the Agency.  
· The Organisation will deliver units which form part of the current offer to support the unemployed.  A list of these units can be found here, at the bottom of the page.
· Evidence that the offer will put in place personalised teaching, learning, local employer engagement and wider support such as advice, information and guidance.  It should be particularly relevant to those with more complex needs and will increase our understanding of how the system helps or acts as a barrier to their progress.

· Evidence of the ability of the Organisation to enhance their existing provision; in particular delivery models in response to this specific 19-24 NEET without a Level 2.
· How the Organisation will provide strong linkages with Next Step to enable a robust and comprehensive IAG process for learners.

· Whether delivery will be in the geographical areas that were affected by the recent social disorder.
· How the organisation will use established and strengthen links with colleges and local employers the local community, Local Enterprise Partnerships and other Third Sector Organisations.
·  Evidence that the organisation is experienced in securing successful learner outcomes of progression to FE; Level 3, Apprenticeships or employment.

Monitoring of Outcomes

18. The Chief Executive is keen to use this opportunity to explore improving how we work with the Third Sector.  Therefore, it will be a condition of funding that successful Third Sector Training Organisations will be involved in any subsequent research and evaluation work.  Third Sector Organisations should also be comfortable with their involvement being made public as we may ask you to share your experiences with the aim of continuously improving in this area. It is also intended that Organisation who are successful in receiving funding will provide information and analysis on any changes they have had to make to ensure success, as well as data on the impact on young people.
Application Process 
The timetable is as follows: 

· Expressions of Interest Published – 14th November 2011
· Expression of Interest closing date – 5pm on 30th November 2011
· The Agency anticipates successful organisations will be advised week commencing 12 December 2011.
19. Interested Third Sector Organisations should complete the attached EoI Form and return it to Zain.Osman@SkillsFundingAgency.bis.gov.uk  by the 30th November 2011.
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Expression of Interest Pro forma

11 November 2011 Single Adult Skills Budget

Before you complete this pro forma you need to ensure you have read and understood this Expression of Interest as this is what you will be evaluated against.
	Third Sector Organisation Name

	

	UKPRN
	

	UPIN
	

	Organisation Address


	Post Code 

	Organisation Contact 
(this should be the nominated lead for this project)
Name:

Address:

(if different from provider’s address)

Phone:

e-mail:
	

	Skills Funding Agency Relationship Manager Name (previously Account Manager)
	

	Please state the regions you intend to deliver in
	

	What will be your proposed flexible delivery model? 
	Your response will be restricted to 500 words.

	Please provide details of the existing employers, SMEs and colleges you are currently working with.
	

	Please provide details of LEP or local community organisations you are actively working work
	

	Please provide details of the third sector organisations you are or will be working with.  
	

	Which partner organisations or employers will be involved in the delivery of this work?
	

	Please list the qualification areas you intend to deliver.  (See the Agency’s list of units to support the unemployed)  Note: If you intend to deliver units you need to contact the appropriate awarding organisation to ensure the credit can be awarded.
	

	Please describe how you will secure successful outcomes of employment, progression and Apprenticeships.
	Your response will be restricted to 250 words

	How you will adapt your IAG process in response to this specific 19-24 NEET need 
	Your response will be restricted to 250 words

	How you will use this funding to enhance existing additional learning support to 19-24 NEET learners in an innovative and flexible way 
	Your response will be restricted to 250 words


Breakdown of Funding 19-24 NEET 
	Delivery


	£

	Additional Learning Support


	£


Return to Zain.Osman@SkillsFundingAgency.bis.gov.uk by 5pm on 30th November 2011
Skills Funding Agency

Cheylesmore House

Quinton Road

Coventry CV1 2WT

T 0845 377 5000
F 024 7682 3675

www.bis.gov.uk/skillsfundingagency
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Extracts from this publication may be reproduced for non-commercial, educational or training purposes on condition that the source is acknowledged and the findings are not misrepresented.

This publication is available in electronic form on the Skills Funding Agency website:

www.bis.gov.uk/skillsfundingagency 
If you require this publication in an alternative format please contact the Skills Funding Agency Help Desk: 0870 900 6800.
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