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	Programme


	Action

	Welcome and introductions (CT/NIACE))
CT/NIACE thanked participants for attending, outlining the meeting’s importance as an opportunity to refine and further progress thinking about the development of a national alliance for voluntary and community sector (VCS) providers. (For further information on project background visit www.vslearninglinks.org.uk and search for Alliance and Documents)


	


	Overview of meeting aims  

(CT/NIACE)

Aims

· Raise awareness of VCS National Learning Alliance (VCSNLA).

· Outline progress.
· Broaden base of ideas, resources and strategic connections behind VCSNLA development.

· Produce basis for ‘Manifesto’ and Action Plan.

	

	Project context (project participants; progress to date; national consultation headline findings; and key issues emerging)

Project participants

· Cheryl Turner (NIACE) – Project Lead

· Lorraine Casey (NIACE) – Research/National Consultation

· Dan Seagrave (NIACE) – Webpage design

· Mark Freeman (UK Workforce Development Hub) – Steering Group

· Lynne Bryan (NAVCA) – Steering Group

· Susi Miller (FCDL) – Steering Group

· Jane Slowey (Foyer Federation) – Steering Group

· Tim Ward (Learning Curve Consortium) – Steering Group

Progress to date

· NIACE secured £20,000 funding (2006/07) for early development of a national Alliance for VCS providers from UK Workforce Hub.

· Steering Group met four times.  

· NIACE organised 12-week national consultation process,  (235 responses, primarily VCS); and completed qualitative/quantitative analysis and summary report (for summary report visit www.vcslearninglinks.org.uk and search for Alliance and Documents).

· Registered VCSNLA domain name for future website.

· NIACE developed dedicated VCSNLA pages within VCS Learning Links website (includes background, activities, current news, documents, feedback form).

· Round table meeting (8th February) next step in development process (including key non-VCS perspectives).

National consultation headline findings
· Overwhelming endorsement of concept of VCSNLA (88.4% strongly agree/agree).

· Strong support for 
well-connected core decision-making  group (81.2% strongly agree/agree).

· High level support for following functions:

work with VCS organisations, government departments, key strategic national organisations (94.4% strongly agree/agree);

· inform VCS providers about major issues and developments (94% strongly agree/agree);

· advocate and lobby for VCS providers (92.7% strongly agree/agree); and
· lead on national and strategic responses affecting VCS providers (89.6% strongly agree/agree).
· Also raised range of concerns/issues including: need to reflect voices of smaller providers, and to capture experience of those working with most marginalised groups; and dangers of London centricity.

Vision

See Figure 1.

Concluding issues and questions

· Alliance for VCS or Third Sector providers?

· Shape, connections, structure?

· Membership arrangements/fees/benefits?

· Support for functions?

· Resourcing?

· Profile - 
internally and externally to the VCS.

	

	Steering Group Perspective(JS)

· Alliance needs to have cross-government reach and influence, offer authoritative and grounded views; reflect and lead opinion; and assert (with evidence) niche VCS/Third Sector contribution (notably, working with marginalised communities and learners).

· Steering group role is to guide developments not become a ‘shadow’ Alliance.

· Alliance should become a network that will reflect the reach and diversity of VCS/Third Sector providers, and their contribution to learning at local, regional and national levels.  This includes those directly delivering learning, supporting its delivery, and working with policy and decision makers in relevant areas.

· Key challenges for development: 

· legitimacy - Alliance needs to be accountable, credible and reflect the complexity and diversity of the VCS/Third Sector providers; need to take time to get models/structures right through iterative consultative process, including national consultation, this meeting, and further events.

· effectiveness - Alliance needs to build credibility with stakeholders it seeks to influence; add value to VCS/Third Sector policy interventions by offering a coherent, well-connected ‘voice’ for providers; achieve a balance between inspiring trust and moving quickly and pragmatically when needed in the fast changing external environment;

· sustainability – need a realistic evaluation of funding opportunities; any model must be fundable and realistic; resources needed and mechanisms for involvement must reflect the reality of people’s lives and capacity.      


	

	Workforce Hub Perspective (JF)
· Three national ‘voice’ organisations on learning and skills:

· Workforce Hub is the national voice for Third Sector employers, their staff, volunteers and trustees;

· NIACE is a national voice for adult learners; and

· need a VCS/Third Sector learning providers’ voice alongside those of the Association of Colleges (AoC) and the Association of Learning Providers (ALP).
· VCS/Third Sector learning providers’ voice is needed to:

· inform and influence government thinking and policy on the basis of experience and evidence;

· inform and influence the policy and practice of the LSC and other relevant agencies;

· work to ensure that funding is available to develop the skills and standards of VCS learning providers on an equitable basis with colleges and other providers; and

· share good practice, information and evidence to underpin the work of VCS/Third Sector providers. 

	

	External stakeholder perspective (CT/LSC)
· Warm welcome for idea that Alliance will offer coherent advocacy for VCS/Third Sector issues.

· An existing Alliance would already be helping to advocate for VCS/Third Sector in key areas such as commissioning, work with marginalised learners, and Train To Gain.


	

	Questions and discussion -

Agreeing a vision of VCSNLA and what is needed

· Endorsement of tripartite framework (see JF presentation above) and concept of Alliance as coherent ‘voice’ for VCS/Third sector providers based on strong connections with sector networks (see Figure 1).  Noted possible links to OTS initiatives to promote sector ‘voice’ in policy development.   

· Widening of scope from VCS to Third Sector was endorsed.  Implications of extending the scope (e.g.  definitions of organisational ‘type’) were discussed.

· Consensus on need for small staff team to support VCSNLA and deliver core functions (e.g. secretariat, communication, advocacy, possibly research).

· Agreement that capacity to support VCSNLA development is an issue, and approval of idea of a paid time-limited post  to champion Alliance and drive it forward.

· Identified key ‘translating’ role for Alliance – VCS/Third Sector providers to government, and visa versa.

· Discussion of need to address sustainability at earliest stages but recognition that some VCS/Third Sector providers are better resourced than others.  Need to prevent possible associated disproportionate influence (e.g. through membership structure).
	

	Creating a ‘Manifesto’ Framework 

· Consensus that a ‘Manifesto‘ would be a key document that would help provide a framework for the type of body the Alliance would aspire to be, and the type of organisation it would seek to support (i.e. this might be determined by organisational values, and not just type) 

· ‘Manifesto’ not just a publicity document; would need to have vision and clear statement of values.

· Should be specific and precise and present clear aims, objectives, short, medium and long term targets.

· Must raise awareness across government and other strategic partners as well as within VCS/Third Sector.

· Need to think about communicating with different potential audiences, maybe have more than one version.

· Not just paper based – various ways of communicating e.g. website, video, CD Rom (possibility of it being a dynamic document that people/organisations ‘sign up’ to).

· Membership - people need to feel that they can take some ownership.

	

	Creating an Action Plan

· See draft attached.

	

	Summary of key actions, commitments and issues

· Extend steering group

· Develop draft Action Plan, including timeline – for wider consultation.

· Draft ‘Manifesto’ - for wider consultation.

· Identify where Steering Group members feel that they can contribute.

· Membership issues – look at other organisations (e.g. ALP, VCS consortia).

· Funding ideas and contacts; write funding applications; develop additional ideas for resourcing (including ‘in-kind’).

· Post information onto the VCS Learning Links website (www.vcslearninglinks.org.uk) and send to steering group members for circulation.

· Ensure flow of information on progress to VCS/Third Sector/networks.


	Steering Group

CT (NIACE) and Steering Group

CT (NIACE) and Steering Group

ALL – feedback to CT (NIACE)

CT (NIACE) and Steering Group

ALL - bidding deadline information to  CT (NIACE)

RH (NIACE) 

ALL




VISION




	
DRAFT ACTION PLAN (arising from meeting – for further development)



	3 – 6 months

(February to July 07)


	6 – 9 months

(August – October 07)
	9 – 12 months

(November 07 to February 08)
	12 – 18 months

(March to August 08)

	Extend steering group (young people; family learning; regional…)


	Consolidate communication strategy/develop appropriate methods
	Small VCSNLA staff team in place
	VCSNLA review and evaluation process

	Ensure flow of information to VCS/Third Sector networks (Steering Group/round table participants; others…)


	Map connections and links to wider government agendas with implication for learning and VCS/Third Sector providers
	Sustained dialogue with LSC and other key external stakeholders
	Report on evaluation outcomes

	Draft ‘Manifesto’, including value statement; purposes; structures and processes (NIACE/Steering Group)


	Wider consultation on ‘Manifesto’ and Action Plan
	Launch VCSNLA and website
	

	Clarify membership arrangements including fees, benefits, obligations (NIACE/Steering Group)


	Develop strategy to promote ‘Manifesto’ and VCSNLA
	
	

	Draft Action Plan.  (NIACE/Steering Group)


	Arrange meeting with key external stakeholders; address links with relevant planning processes
	
	

	Tackle future resources, including support in kind, funding applications (steering group/round table participants, others…)
	
	
	

	Draft Business Plan (NIACE/Steering Group)


	
	
	

	Identify Champion/mobiliser (Steering Group)


	
	
	

	Consolidate links with key external stakeholders (NIACE/Steering Group/others…)


	
	
	

	Prepare for wider consultation event early summer (NIACE/Steering Group)
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