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Background and introduction

1 The TSNLA met on the 23 September 2011 to explore and assess the changes to the learning and skills agenda and their impact on both learners and providers.

2 A report summarising the concerns and issues raised was written and sent to the YPLA on 20 October 2011. This report was also sent to BIS and the Skills Funding Agency.
3 The TSNLA have requested that the YPLA consider the report, and make a written response to their concerns by 14 November 2011 which will be discussed with the agencies at a meeting on 18 November 2011.
Purpose 

4 The purpose of this paper is to respond to the paper and the messages it contains for the YPLA.

Key points/issues arising from the paper
5 It might be helpful to outline the role of the YPLA. The following is taken from the YPLA website:

The YPLA was launched in April 2010 with the mission of championing education and training for young people in England.
We do this by 
· providing financial support to young learners

· funding Academies for all their provision 

· supporting local authorities to secure suitable education and training provision for all 16-19 year olds.
These responsibilities are quite different from the responsibilities of the Learning and Skills Council, in that we are no longer tasked with the creation or development of policy or strategic direction, other than the development of funding policy. . 

6 However, where it is appropriate, the YPLA will attempt to offer our perspective on the issues raised. 

7 The first message from the TSNLA to the YPLA is:

“Participants want to encourage the YPLA to work with the sector and other partners such as the National Council for the Voluntary Youth Work Sector to identify and address the training needs of support staff working with the most vulnerable”

As suggested above, the YPLA has a different role to that of the LSC. Our primary focus is funding, although we do still engage in helping to determine funding policy and, to that end, we ensure that every provider receives regular, informative bulletins with up to date information about the day to day funding work of the YPLA. These bulletins are available weekly and are sent to every provider in receipt of funding from the YPLA, as well as any other organisation that requests them. We know that the Chair of the TSNLA receives these bulletins (as a provider) as well as many of the members of the TSNLA. We have also ensured that the Interim Manager for the TSNLA is on the distribution list and would be happy to receive any other requests for inclusion. 

If there are any specific issues relating to the capacity of training providers working with the most vulnerable groups of young people, then we would be happy to review the issues and evidence with a view to trying to identify where best any support and advice may be found.
8 The next issue raised is:
“Participants were not aware of how, if at all, the YPLA engages strategically with the third sector including TSNLA. YPLA should work with TSNLA and others to ensure that there is effective engagement with the sector”. 

The YPLA’s focus is specifically upon funding provision for 16 – 19s and 19 to 25s with a Learning Difficulty Assessment (LDA). We have engaged directly with TSNLA with regards to the development of the statutory guidance on 16 – 19 provision so that we can make sure that the respective roles and responsibilities of providers, local authorities and the YPLA can be understood and any key issues can be identified.

If more regular and more structured dialogue would be helpful then we can make sure that this happens, and we would be happy to receive any suggestions and proposals.
9 The final issue that the YPLA is asked to consider is:

“The YPLA funding system seemed to favour established providers. YPLA are asked to consider how third sector providers could be supported / enabled to contribute more effectively to 16 – 19 learning particularly in supporting RPA”.


The YPLA Statutory Guidance: Funding Arrangements for 16-19 Education and Training for 2012/13 states that local authorities are responsible for securing provision which meets the needs of all young people – especially those who would otherwise not be in education, employment or training – and takes into account the needs of employers.


In the vast majority of cases, the lagged learner number funding approach with established providers will ensure that the needs of learners are met, especially since this approach ensures that providers that deliver additional places in year will be funded for those learners in the following year. However, as the Statutory Guidance indicates, there may be a small number of exceptions where lagged numbers and local response are not sufficient to meet learner needs.


We have therefore put in place for 2012/13 a simple process to help address exceptional gaps whilst the lagged learner number funding approach beds in.


Local authorities may identify through their own analysis of data provided by us and their own local knowledge, that some young people cannot have their needs met through the current provision offer. In the course of reviewing and moderating any data, we will consider progress towards 100% participation, predicted growth in school cohort numbers and the percentages and numbers in the NEET group.

The YPLA is in also the final stages of producing a publication on when and where it might be appropriate to fund new providers, such as the establishment of a new school, or sixth form, and following any process to procure provision to fill gaps. The YPLA would welcome dialogue with the third sector about this publication in the coming weeks.
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